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hondc ii\clihood ofNrlunili.s rlnurgh sliill d.\cloPuc.l.nd rcnrigfulion:

Pro\ illc cash inccntivcs tolhc s.Lcclcd rcturnccmigranl sorkersi

Mainranr an clfcclilc da[basc olrclumcc nriqranl*orkcts

B. ORJDCTIVI,] OF'f III] ASSIGNMr]N'I'
WIIWR is sccking a llrm ro suPl)on lh. implcmcnulion ol cornscling and rnigran(

\orkcrs \vclllrc soliccs ltoueh thc $rablislnnon iod opcrarion ol Mwwcs io l0

scl..lcd dinrlcrs in llrngladcsh l:ach MwWC \ ill b. hcldcd b) an 'Assislanl l)ircclor

dppointcd by WllWU. \rho {ill bc (spo.siblc lor suPcNislng dclivilics ol thc

organiTation i! llrc Ccnlcrs bascd on rhc n.lnrg smclurc in I'igurc l,'lhc ftm \]11

liaisc dircclll NiLh nrc P(,iccl Muna-ec cnt trrril (PMtl) \!irhin WIWIl lor all

nnplcnl.nlarion acti\ itics

c. scoPE ol. \!oRK
l,r c.r",r r ! _orl 1.1 .'(..".r..r'rr. .',"lJlnr r

L Prepar{tory acrivirics to ldcniifv  !.ilatJh S.Nic's dnd L'velop 'Imining

Curricula.nd Counsclitrg Guidclincs

. lhc llrnr \ill b. rcsponsihlc li)r dc\cloping r comprch.nsivc lisl ol c\isti'3

scfliccs and Providcrs rhll\vill rcspond Io the spccilc nccds oloisanrs in cach

MWWC dislrict. The i cnto'! should hc covo public. Jirilale atrd non-

-EoY.rn$.nt ctrti(ics lh.l erc cur.trll) ollering s{viccs in rcsponsc u
rcimcs,arnnl nccd\

. Ihc llrnr \ill pi.lrarc sratrdard guidclincs ri)r rcltr.ls lo rhc Pr$\!ats oulliicd

\1,,.. o'('f \-1..'trn! q"(8'.i'ir flLptrr'r'(rr€rdri'1'
. Wclfarc suppon: bascd on cligibilit). rclin'als mav hc madc lo wl'wll

lclhrc suPPon scniccs.
. Ilusincss d$cloptrcnr suppon: Rcl$rals ma) bc 6adc to \*!iccs lhat lcrcl'

brsiicss man.gcmcnt couscs- bnsincss casc \Yrninr. li0ancial lncrac]'

cnrcfr0n.urshipsclIhclp-busincss()unscLing
c Sliills cnhmc.lrcntr Rclimls nral bc nadc lo tcchnic.l lraining \ocational

lrainine orr.cogtitio. o! prior l.amnrg. rpprcnliceships- clc

. Accc\s b linrncc: ll-rhc bcncllciarl is int.rcstcd nr scll.mllo)n1cnl and has

n.c.ssarl .\pcricnccic\P.nisc- rcltnrls raj bc nad. 10 lhc l,robashi

Kalyrn llnnl (l'KI]) ld conocssnnraL loans lo cliSihlc apPlic.nh- I']Ksl

micdina.cc. or anr' go!crnrnon,]non_,so\ cmmcnl organnrrios

o R.frieflttun ll lhc bcncliciar] indic l.s lhc] ar looking lo rc nrigmlc'

rcttral\ ma) h. nudr lo lhc llan.lladcsh o!.6cas limplollncnl and

SNiccs Limncd (1lOIisl.)
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A. BACKCROUND
lhe (bvcmmcnr orlhc Pcoplc s ltqnrblic ol llaneladcsh has recencd a Crcdil lior fic
World Bank tdvards implcmcnlaLio. ol rhe llccovcly and ,^dvancemcnt oI lnlonnat
secto EmpkDmcnl (RAlSt): I{cinkgrarion ol Rcrurning MiSrams" lbr apcriod ot 36
months nr drc amouil oIUSD 50 nillion vide linancial aprcemenl (lDA Credit no 6lJ,l I

bd) siencd on 27 Odober. 2020. 1he Covcrnmcnl is also proriding l k. 2l.lt iniLllon
as corn$qi lu.d to the p()iecr lhc main obj.crile ol rhis prclc0r h to s.arc
nNrainahlc reinrcsrarnnr tur rdumce mleruir qrleA

Susrainablc rcinlegration is an imponant nage ol sale nigrarion. lr h d lonestanding
dchand.s wcll. lhe Olerseas limphymcnl and Mi-qran6 Acl (OtlM,\) 1011. rhc

Ow$N Efrplo)m.nr Poli$ (olil,) 20l6. rhc waec lirncrs W.llarc Board 
^cr 

2018.

thc 8'r' |i!c Ycar I'lan comain rhc provisn)n k) undcnlkc rcimcerarbn prograin lrr
mignnr Nolk$ and Ucn ln]nilics

lhc COVID-I9 pandrmic hds crippled lh. gl{)bal cconomic actilitics $hich c rscd

reminarion ro a hlgc nunbq ol$e ovcrscas jobs causine thcm to lctuln to thcir hom.
counrics. Accoidin-s ro Airpo( ltobrshi welrnr l)esk. a.ouDd 500.000 thneladcshi
higranr \orkcrs rclLmed homc duc to COVII)'I9 situation lrcm March 20201o Junc

2021. Anon_q lhcfl lhc nunber ol rclurnec No.rcn nrigranl \vorkers is ncarh j0-000.
'lhc opponunitics a.c lnnitcd lbr rcnncgmlion ol r.tumcc migrant \vorkcs \!ho halc
rcrurncdcithe.hrvinelosllhcir.iobso.rcrumins lnrLoughcd.

Und{ rhc prciecr. fic wa-qe uamers wellarc llold (wliwB) has hkcn initiarivc ro scl
up a rcint.-enlio. ptu-qr.r lnr rerLmcc nigranls lh. Board b.irg .. atkcncd bod) ol'
Ue Mininry ol tixp.lriarc wclt-arc and Olescrs Lmplolmenr (MoLwoLi) \yill be

rcsponsible for nnplcncnrine orerall \rdlarc srlic$ Ibr rcrumec ni-qrant wo es 6
pan ol lheir rcgular s clhrc acrn,itics.

The WEWB will cstablish Mi_sranl Work{t Wclfrc Cenle6 (MWWC) in l0 sclccrd
disrricrs in llnngl&lcsh. lhc ,n.ior rdiliri$ und( thc Mwwc arc 1o idemili and s.lecr
rturncc migrrnL \o.ke6 (N p* scledhn drda). prcvide psychosocial counscli.-e.

liirkagc ol bcneliciarics lo necdlirl $ppoa and sovices lioh rhe rcspecLile scnicc
pmlidcro.saniarions. and pro! e c$h inccnlilesro rhe sdecred beneuciadcs erc

'lhc olemll goal rnd obicdilc ol fiis proiccl is 1o crcarc ! sustanrablc rcintcgration

modcl thmugh holisric \yclldrc hr Baneladcshi rcrurncc rnieranr Norkcrs. lhc sp.cilic
obiccriYcs ollhis projecr are 1o:

. Fqrrhlirh MWW(\ in:l0selecrcd districtsl

. Providc psycho{oci l counselin8 ro rerumee

. I'.o!ide linkaCc and rctml scrvices litr the

bl engaeing concemed srakcholdels:

migranl *orkcrs through MwwCs:
$clllrc ol relumee migranl \lorkcs

M



C 2. D.v.lop lroitring curricula and guidelines forcounsetine
. lhc lnD rvill ftcrre nrining cu(icuta and -puidctincs ro cquip nall ro provid.

counscling 1o rcluming nrigranls. the curricut and euideltn.s stroutd .o\s
ccononrlc. social and pstchosocirl doinains Ihet shoutd be inlcracti\c rnd
railorcd to /cspond ro rerurncct dile.sc nccds. blcksroundslnd skith.

. lhe curiola and guidcli.cs rvill bc fin.lized tbttoNing con lrattons \irh
relevanr (akcholdcs (includine wttWB. Mtiwo[. wortd tsadk & devctop]nenr
pa.lncd $ith approval$ughr ltom nccessnry aurhorirics. {hc. rhe oontc.l hrs
bccn approled. ir qill bc corsidcred govcmocnr documcnr ald rhc r'i.n \ill
trni. ils sratl.n ns Nr

II. listoblishmenr of Miersnl \&ork.rs W€tfrre Cent.r (M\!wC) nnd Srafr

C.3 Est.blish Misranl Workcrs Wclflrc C€ntcr (MWWC)in 30 sttcded disr.icis
. Sclcol MWWC localb. irr an arca \!ith cbsc pro\imity lo disrict hcldquartcts in

l0 sclcctcd disficls and sig. lcntal r.er..n.nrs r'or physicat llcilirics lir clc]
MWWC. in consulrdrion \vith fic lllhorization liom thc Proi..i Mrnn,.'n.nr
t n.r

. hoyidc logislicalsupporl to srablish lhc N{WWC in each distlict rlith ncccssah-
-.IIr'"en' rc\.rp. lurnir Ie. r,rr'r ir r. rr.nr-r..ro o.ttr( n8- ,uarJl

. Supplt monlhl) consunlablcs and utlliry cons to run thc MWWC (e\celrl
compulcrandprimer.clntcd accssories).

. lrlablish scparalc tdcililies tu. Nomcn. inchrdinr arces li]r urirLin!.
$6hrooins- laclaline motheN (mcr. crc.

. n1h'j.l'. llrnCaaj.oh' ' ,irr nrJ. .VWW'

C.4 R€cruil,nd imin human rcsourccs Ior MWWCS in 30 disrricts
. Lnsurc a\ailabilit) and irputs ol K.y I:\pc s as pcr iBre.d.iob dcscrifliof.

mnrnnunr qualillcalion. and cslitorled pcrn)d olc.eaeemcnt r.quircd ro c$\ oul
rrliccs u.dq rhc Nsigirlenl

. Mainrain iob r$ponsibililics ds pcL rquncd .rneria ord deplor rccruiled srril iir
,rspc.tnc posts Counscld (78). I)epur) counrlor (30). ollicc Assisranr cuni
Compulcr Opcraror (30) & o llice 

^ssisrlnc. 
( l0) in 30 disrrids (!s pcr Dt,t,).

. lhc sclcctcd li.m shall rcquirc $c lnllN\ins peNonncl's: a) DepL ) Ic nr
I-e cr/Operalbns Mlnaecr. b) ho-eram sp.cirlist. cl M&| Sp.ciilist. d)
Iraininr ll\pcr1. c) lEincr(ll ncccssa^ ):

. Manaecnrcn( ol hunran rcn ces including rnom ! sahrics ard bcncfils. annual
rnd sicl, lca!.. lillin-q i. \aclnr posls il nccdod- ctc.

. l.ainin-r crpcns and tmirrcrs will bc rcsponsiblc Ibr inplenc.ling th0 tmnring
curicula (pcr C2l aid lraininB MWWC suil \!ho \vill be rcsponsiblc lor cnch
aspccl ol',lhc Drostum

lv--



lll. l'rovisionols€ni..sto Returni.gMigr.ni Bcneficiari.s

. Assisl thc PMI-r rvirh dcvcloping and implcmcnting ourcach .cti!itics. includine

local PuhLic lDhnnarbn Clnrpdi-qn (l'lC) ro cnsurc maxinum outrcach and

ararcnc!s oflhc prugram a,nong nrierunts.

. t-:ngacc local sldkcholdd's. induding local 8o!*nnrcnl rcprcs.!talires. u.ion
DigiLal Ccrtcs ((ll)Cl. cillL sooidt/non_go!$nrncnt orgd.iz.lions \orking on

migralion scclorand \ohrnlccrs- as farl ol lh. PIC

C.6 Bcnefici!ry r.gislralion and scr.ening
suppo up.ril. lclclnrass rcginolion drilc al lh. tmrl ol-rhc frcsrdm bY colLccting

inlbnn!tion on migratio. stalusand conducling an cli-eibiill) Ycrificalion procc$ lor
potcnlirl bcn.tjcilrlcs. M qranb workers wilL also have lhe opton oi regislering

d€clly through the distrcl werare center and lhe online patlorm.

. ManaSe s.eening ol- ncccssary documcnls during regislr.lion to .nsur. thc

applicmts neer proCram sclcdion (itcria a.d cnls da(a inlo thc Rcinl.Sralion

Mdnrgcmcnt Inlonnatio. S)slsn (RMIS) to -qcntml. a bcn.ilciaq prolilc

. Mnnlec lognlical dr6ngdnons includiig:
. Sclccrbn ofsn$ tur rcgistralio. cainps _ lhe localions should bc scleclcd

bas.d on prorirnil) lo ccnlEl dreas. capacil! lo hold a largc numbcr oi'

rcSislra.rs. havc uniNcn'uplcd Po\cr supf l)_. amonlL othcrs.

r horision ol idcqudlc htmnn rc$urccs 10 \.!ili docunrcnls. cnlcr datr. nd

man0g. an) Sric\anocs. Ih. llin \!ill suppoa loc.l Sovcrnmcnl
adnrinisrrarnm .id communil) rojunlees \viLh crosd mana-Eemcnl and

providing oricnLdlion lo mieranls.

. Ilnsurc salcry and sccurn) lor all during registration in closc rpdario. oi
rhc local la\v cnlbrctrlcnr agcncy

c.- lrnvision otrcinrcgmlron i'nnorl and rct(II!l qcr\iccr

. organiTc oricnlation scsstu.s 1o gilc $igrants a prcliminrq undcrslandine ol

$cir porcnrial palh lo rcinlcsrdlnJn or rcnrigratior and hclP thc'n bc bcrlcr

inlomrcd bclbrc lhc nnrc inlcnsilc and indiliduali^d scssnrns Nilh counscling

personncl at lhc Mwwc. Durin-s oricn(alion. miSrants \vill gd asinancc sith
schcduling lppoinnnenls dt thc MWwC Ihc ,nm mat \york \!ilh rai.cd
corrnunir], \olunlccr 1o h.lp dclivcr lhc oricnulion.

. Rci .grat n $rplron \ill conrfrisc pslcho$ciaL couns.lin! dnd projiling ol'

rhc rcrumin-q hiBranl througl) i cruic$s and qucslionnaircs 10 dctcmrinc arcas oi'

inlcrcsl Rdsed on thc profilc- rclcruls $ill bc prolided for skills cnhan.emcnl.

busimss nr.nagcmcnl. acccs to financc rnd/or \'elfare scrviccs. as dpptupiale.

Counsclin-q peNnnclprovidcd b) lhc tunr \ill bc rcsponsiblc tbr:

P" 'J n.' r'r.r n. p't cl'. '(i r . rnF"
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o Collcollng iirJbnnltnnr on bcn.llciar!.s immcdiarc nceds. Nort e\p.rieno!:
and arcrs ol inlcrcsl

o l,rolidins irn mllbn o. rcinresradon process and rctiri.s rhon 1o
scrl.es bcst nrilcd lirr $cir nc.ds t,ossibtc opri{nrs riU bc discussed \virh

.lhc b..eliciart in sinrple a.d clea. hr-!udgc to hclp $cn rcach a dcctsjon
o ltceLi.r lollo\ up \ilh lhe bcnclicilq \i bc lr i.uined ro chcck or lhcjr

o Special alrcnrion nrun.lso bc paid lo lhc nceds ol.ttnratc relumecs h\
ofi fl .np.p(.uliad p... Lo.ur., .murn, i.^un ut|E,, jr., rat ro Jc,d- -
o-,cJ \inllr f( \-...( rrcq rr,i

. v*il! rvhc$er bcncllciarjcs havc mcr rhc dcljncd crircria lbr oncrirhc clsh

beNthiaD.
c Il rhc bcneliciao docs not ahcadt po$e$ a trank lccounl. $e MWWC

\vill rbcilildre opcnin-q ol-a bank a.counrjnobitc b rkin.e rccoum.
o Paynrc.t lisG $ith bcnctjciar-a d(ails Ni be gcncnttcd at. spcciIel

licqucnc) and scnt ro pMU tir. npprol t and subscquenl cash rransl.cr to
bcncficiaries.

C.8 Comhun y advocacy and mobitizalion
. Ihc lim !ill bc r.sponsibh lor conducri.e and t.acitinlii! conmurir\

dd!-rr.- ".d.rnrt /ni, n {.i\ i.i$ j r r.!,.I ,r.qucrrl
o |acililation ot pccFsuppoa mcchanisns and sisrems. whcr. rerun

tr1igruors $ill hc iinked ro prcrioust! rerurncd mi.erants rs Dln of rn
1 n. n,., .'rrrifr I J\.trl\ ro nuh rr(rr nr\ L. ( oi n -t.i(\ tt(\ tdc( I ou.

o Innlduclion of rcturnee\ lo idsnilcd ortrumt. lefeationat and anislic
sysl.ms: recogniljn-e lh.l rcrurn.es' cuhuru. exDclicnccs. kno\,tedlc ann
\.,11\ \a\c !-d.erd r. r r... tr . Lt,. ,ip,.r,.nc,pe, r,c.. rhr t..n \..
link rcturnccs lo rcciearionat cvcnrs fiar cdn a$isr i. building morc
supponive communiLy ne[vorks and ha\can ihpa.t on soctul cohcs na.d
rhe *ellbeine orindividr ts. and

o Promolion and srppofl li)r evcnts ttrat posnivcty .tGd thc $cjnl
per.cption ol rctumccs: ltrc linn \iltrssist sociai e!cnts_ inctudnie but nol
liinited lo noDlclling and naec dftnnrs lo strarc lhc nrigalion crpfficncc.
as ! lbr.r ol pslchosocialsutFoa lnd a rool tir cohmu. ily rnobitizalion.

translen and support thcm with lllti.g o l lhc nccessar_v paper$ork
o Borcficiarics Nillrcoile a orc rimc cash Lunstcr 01.UDt lii00

lollos thtuuph \'ilh ! scNice lhal $cv halc bcctr rc,.crcd tr)
o Scnice puidcrs \ill be ptulided \ilh UI)1.5.000 to corer thc

lh.ltccoenition ol lJriorI_.rrnine (Rt,L,) ren lbrr$il_!ins lhe skilts

'&"



C9. M,nagedeni olGriev.nce Redrcs M.chanhm
. lhc ll.n \rill cstablish and nunrtlin approPriatc Sriclance red.css mcchanisms

(Gl{M) as dclnrcd in lhc Of.rali{)ns Manual

. ll.ch MWWC $ill appoin( a ericYanc. lical poinL \vho $ill bc rcsPonsibLc lbr

cisuring intbtina(ion- liom ho\ lo liLc ! gievancc to sleps lor rcsolulion. is

clcarlr- convcycd 10 ciLizens: lo hc lhc lirn Foint ol conocl hr anjonc liling a

-qricrancc. and l-or docurncntin-e rll Sricva.cc\ and rcsoluiion *ilhin lhal !ocatnr..

Ihc locaL fonrl \ill also parlicipdlc in th. Gi.!ancc Rcdrcss Comnritice (GItC)

csl0hlishcd nl lhc ccnlml PMtl lor anl clscs lhot arisc liom locations \vith lhc

wcLr-arc ccnl.r calchnrcnl arc!.

C.l0Dal! nanag€'ncnt.moniioringand rcporting
. lhc ftnr \ill be rcsponsiblc lor cnsurnre all proer.m actilitics ao rccordcd nnd

manng.d rhroueh thc pr)i.d s llcintcerurion Managcincnt Inlbnnation Svslefr

(RMIS)-co!$ingrcgisl. tun. scrliccs palmenland gricvanccnunagcmcnt

. Ihc lim Nill prolidc user ID. passlrord and opcnlional traiiling lo idcnlilicd

. I hc Mls sp.cialisl $lll scruc as a rcsourcc pcson ro wcltirrc CcnreN 1or dav 10

day guidancc and lrouhlcslnmling.
. lhc llin Nill prcvidc progrcss rcpons on o rnonlhl] & quarlerlt basis 1o I']MU.

dcs.rihing all rclivilics. in a lbnnal d-erccd uPon \ith wllwB. lhcsc rcporls \vill

also bc !n opponutrit) to prolidc l.cdhick and rccommendations on an)

opcrardral ptuccss and proccdurcs rvhich m.) iccd utdarin-q/rc\ision lo allor lor

bdlcr nnplcncnolion.
. lhc tinn will suppon thc projccl s noniroring ard cvaluation procc$ b)

proriding leedback- rccoinnrcnding nlccssary_ activilics codcoions and

hcililating any opcnllonal rcvic$ rclirilics ca(icd out bt WIiWII or thc World

C.ll KnoBlcdgc snd opcrxtions trarsfer
. -lhc lirnr \vill {ork closcll wilh WIiWB tltorgh ils da!-to-day op$alio.s 10

cn$re 1u11 e.pascmcnt and.\.rsiqhl.
. Duriirg thc lasl rhrcc monlhs ol implcnrcnhlbn. lhc frm \viLlprcparc ro rdnsl.r

ils kno\vledge and op$dlions Lo WllWB. lhc handover $ill cnsurc seufrlcss

lransilion ol besl l,rr.llccs. proccscs and conrrunicalion tiamcwo.k lo enablc

acti!llics lo conti.uc susmirabiliL! bcrond rhc ptujed lilc.

D. CON'I'RAC'T PERIOI)
rh. r.ral.lnr,iion.frhc contrlcr \illbc unrilMarch l021.

E. DclireraDles.nd l-cc Strnclrrc
Dcli\crablcs and lcc nnrcxtrc \il! b. d.lailcd oul dl lhc ltcqu.sl lbr Prcposalslagc.

A.-



l_. Qualilicalion Crilerin
l hc fimi musl Dcct thc lirlk^!ingclieibilll\ and condnionsr

. Al .0st 06 !ca.s oJ cxp.ricncc nr sinrilar acli\iti.s. \ilh a prclcrence lbr
dcli!c.lngser!iccs to inigranl $orkers or rclumcc nig nt norkc6:
Prior lxpcricnce in impl.nenling p.oiccls Nith developmc.t parme. tundcd N|l

Ilsl 03 ycam (2018. 2019 & 20201 oonrpan)/oiganiTarion audil rcpon must bc

Snnlcicnr administari!. capacil! ro rnobitilr and nranagc fictd sralt across 30

Il.nnnrstratc und.rsloding ol-and prior cxpcricncc io:
o Various oulr.ach. connnunication. and counsclins nlodcts and roots
o l)cli\ering cou.scling scRiccs a.d/or clsc matragcnrcnt. incLudtns lhc

dcvclopnrcnt ol curi la, coun$lin! guidctin.s. rainjng ntans_ .nd
p.oSrnr Dalfi ialsrrcachnre aidcs

o lrainine and caprcil! buildine scr!ic.s.
o lnplcmenring connnunily-lcvcl a(llocac) .ampai-qns and sociat

. listablishitre nc\v ptuSrinn/projcct lhtlc.rc.hrion tacililies.
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